
CargoNXT Conference & Recognitions

4th Edition of Logistics & SCM Summit

Driving India’s Logistics Journey Towards Viksit Bharat@2047

5th September, 2025 at Shangri-La Eros New Delhi

Tentative Program Schedule
08:30-09:30 Registration and Networking Breakfast

9:30-10:00 Lamp Lighting by Chief Guest, Guest of Honours, and other Dignitaries with Welcome Remarks

10:00-11:00 INAUGURAL SESSION

Blueprint 2047: Logistics as the Backbone of a Developed India

Despite its critical role, logistics still lacks formal industry recognition in many Indian states, limiting access to 
funding, policy support, and skill development. Bridging gaps in the National Logistics Policy and creating a 
unified multimodal framework with dedicated corridors are essential to strengthen the sector. Logistics is central 
to achieving India’s $5 trillion economy and Vision 2047 goals, with priorities on cost reduction, digital 
transformation, and infrastructure expansion. Simplifying regulations and improving speed and reliability will 
help India emerge as a trusted global supply chain hub and build a future-ready economy.

11:00-11:15 Networking High-Tea

11:15-11:30 Presentation

11:30-12:30 BUSINESS SESSION 1: Chain Pe Charcha

End-to-End Supply Chain Agility: Planning for Uncertainty and Speed

Building agile S&OP models and using predictive demand tools are crucial to remain responsive amid supply and 
demand shocks. Breaking silos through cross-functional planning and integrating road, rail, air, and sea enable 
speed, savings, and sustainability. Free Trade Agreements (FTAs) support sourcing agility, but alignment with 
India’s logistics infrastructure is vital. The shift from globalization to regionalization demands resilient networks, 
supported by advanced tech like AI, control towers, and digital twins. Addressing infrastructure and regulatory 
gaps is urgent, while private players play a pivotal role. Together, these efforts position India to become a 
preferred global supply chain hub.

12:30-13:15 FIRESIDE CHAT

Ease of Doing Business in India

India has made significant strides in simplifying business operations, driven by reforms in digitalization, 
infrastructure development, and regulatory streamlining. Initiatives like GST, single-window clearances, and 
improved logistics connectivity have reduced bottlenecks and encouraged global investment. This fireside chat 
will explore how these measures are empowering businesses to scale faster, fostering innovation, and 
positioning India as a preferred global business and manufacturing hub.

13:15-14:00 Networking Lunch Break

14:00 - 15:15 BUSINESS SESSION 2 : Global Trade Manthan

Redefining India’s Logistics Advantage in Global Trade

India can redefine its global trade position by enhancing port and airport turnaround times, digitizing customs 
with single-window clearances, and strengthening first-mile to port connectivity via efficient corridors. Embracing 
autonomous shipping, smart ports, and AI-driven solutions will future-proof maritime logistics, while integrating 
multimodal networks under national policies can fuel export-led growth. Reducing the logistics cost-to-GDP ratio 
through advanced infrastructure and technology, using trade data analytics for better planning, and developing 
green logistics capabilities are essential for global competitiveness. Together, these steps will position India as a 
sustainable, agile, and trusted trade hub.

15:15-16:15 BUSINESS SESSION 3 : Logistics Manthan

Leading the Logistics Revolution: Innovation, Integration, and Impact

Railways are transforming logistics with faster, cost-effective, and sustainable cargo movement. Through 
dedicated freight corridors, advanced terminals, and digital innovations, railways enable seamless integration 
across supply chains. Their capacity to move large volumes efficiently reduces logistics costs and supports India’s 
sustainability goals, making them a critical driver of the logistics revolution.

16:15 - 16:30 High-Tea Break

16:30- 17:30 FIRESIDE CHAT

Capital Insights: Making Delhi a Global Logistics Hub

Delhi’s unique geographic and political position strengthens its role as a key logistics hub, connecting North India 
and supporting national supply chains without overshadowing other regional growth. Its strong multimodal 
connectivity — spanning air, rail, road, and warehousing — provides a solid foundation, though further 
improvements in integration and efficiency remain critical. Optimizing infrastructure and enhancing policy 
support can unlock seamless movement of goods across the country, reinforcing Delhi’s strategic importance. 
Balancing tradition with innovation, accelerating technology adoption can elevate Delhi’s logistics ecosystem, 
making it more resilient, efficient, and globally competitive.

17:30-19:00 CargoNXT Recognitions

19:00 Onwards Cocktail & Gala Dinner


